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POSITIONING

One coordination point. o brojectspecitic
F I eXi b I e p rOd u Ctio n Ca pa Cityo The production team is selected according to scale, detail level and

programme.

For European hospitality teams, sourcing from Turkiye can
create two recurring risks: remote quality control and
uncertain delivery ownership.

02 Transparent

YG Architecture resolves both through a Single Manufacturing experience is presented as partner-network experience - not
accountable interface for technical, commercial and as YG-owned factories.
delivery coordination.

03  Controlled

YG Architecture Client communication, documentation and commercial flow remain
: : : : : : coordinated through YG Architecture.
Architecture, project coordination and client interface for

hospitality furniture, joinery and FF&E packages.

Detailed partner information is shared during supplier qualification.

YG YG ARCHITECTURE Hospitality Furniture & Joinery 2



SERVICE SCOPE

From guestroom joinery to public-area furniture.

Defined packages can be coordinated from technical development through production and delivery.

01 Guestrooms & serviced apartments 02
Wardrobes, headboards, bedside units, luggage benches, desks and TV
panels.

03  Doors & architectural joinery 04
Guestroom entrance doors, wall panels, internal cladding and bespoke
details.

05  Public areas & F&B 06

Lobby, restaurant, café, meeting and branded-residence common areas.
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Kitchenettes & compact living

Integrated kitchenette units, storage systems and space-efficient joinery.

Loose furniture & upholstery

Beds, seating, tables, lounge pieces and project-specific upholstery.

Technical coordination

Shop drawings, samples, mock-up coordination, quality review, packing

and delivery planning.

Hospitality Furniture & Joinery
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COORDINATION MODEL

Clear roles from brief to delivery.

A five-step workflow protects design intent, programme and commercial communication.

Brief & scope Technical Production planning Quality review
development
Package definition, Shop drawings, material Partner selection, capacity Milestone checks, finish
quantities, programme and alignment, samples and planning, procurement and review, packing standards
documentation review. mock-up planning. sequencing. and snag coordination.
Single client interface Project-specific partner Controlled documentation
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Delivery interface

Shipment documentation,
delivery sequencing and
project communication.

Scalable production
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SELECTED MANUFACTURING NETWORK

Integrated capacity
for contract furniture.

Access to fixed furniture, panel processing, upholstery,
metalwork, finishing and stone-related production
through selected partner facilities in Turkiye.

51,000 m* 430+ 3

combined partner-network production specialists integrated facilities
production footprint

Figures reproduced from the manufacturing partner’s current company presentation.
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PRODUCTION CAPABILITIES

Integrated production disciplines.

Selected workshop imagery from the project-specific manufacturing network.

Panel & CNC processing

Industrial panel cutting and precision machining

Serial + bespoke

Repeatable production with project-

specific detailing.
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Metalwork & fabrication

Welding and mixed-material frame production

Mixed materials

Wood, metal, upholstery and specialist
components.

Finishing & spray systems

Controlled surface preparation and coating

Controlled finishes

Sample-led approval before serial release.

Upholstery preparation

Frame, foam and pre-assembly workflows

Project sequencing

Capacity aligned to milestones and
delivery phases.
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PRODUCTION CAPABILITIES

From forming to protected dispatch.

A coordinated path through shaping, finishing, packing and warehouse control.

Robotic shaping Production-line finishing Material handling Packing & warehouse

Repeatable complex forms Multi-stage surface systems Organised panel flow and machining Protection, labelling and phased dispatch

Production images are selected from partner-supplied materials. Manufacturing partner identities are disclosed only during qualified project discussions.
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EU LOGISTICS & INSTALLATION EXPERIENCE

Cross-border delivery is not a new process.

Selected manufacturing partners have delivered large-scale hotel,

office and F&B packages to distant markets, including Russia.

The same discipline is applied to European delivery planning:
clear documentation, sequenced shipments and coordinated

site teams.

01

Delivery planning

Package sequencing,
loading plans and phased
dispatch.

03

Customs interface

Project documentation
prepared for the appointed
logistics route.
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02

04

Export documentation

Commercial, packing and
shipment records
coordinated in advance.

Site installation

Installation-team planning,
access windows and snag
coordination.

Packing, labelling and warehouse coordination

Hospitality Furniture & Joinery
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QUALITY & CERTIFICATION

Verified evidence first. Project-specific documentation second.

Only confirmed claims are used in this introduction file.

01  Materials & samples

Finish boards, hardware and project samples
aligned before production.

90-minute
fire-rated guestroom

entrance doors | %2 Mock-up review

Room or item prototype when required by the
project brief.

Applied on the Hilton Garden Inn, Balikesir

reference project.

03  Qualification documents

Project-specific test reports and valid certification ! Test reports, certificates and compliance

documentation are provided during supplier documents shared at the appropriate stage.
qualification.
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REFERENCE GALLERY

Hospitality, branded retail and international delivery.

Selected project references demonstrate scale, finish quality and cross-sector coordination.

&
Kempinski Residences
Balmumcu

IsTANBUL
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R

Kempinski Residences Balmumcu

Istanbul - Fixed furniture across apartments, pentouses and villas
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BEYMEN

Eii iﬂﬂ

Beymen Galataport

istanbul - Branded retail interiors

Rostec

International Office Environment
Cross-border and delivery coordination
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WHY YG ARCHITECTURE

One accountable interface from brief to
delivery.

The value is not a single factory. It is controlled coordination across the right project-specific production

team.
01 European-facing coordination 02 Project-specific partner selection
A single contact for technical, commercial and delivery communication. Capacity and specialist disciplines matched to the package.
03 Transparent documentation 04 Scalable delivery model
Partner identity and compliance records shared at qualification stage. Mock-up, production, packing and phased dispatch coordinated against the
programme.

Single client interface - Controlled documentation - Project-specific production - Clear delivery ownership
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SELECTED HOTEL REFERENCE

Radisson Blu Hotel, Bursa

163 guest rooms - fixed and loose furniture production.
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Iﬂﬁ-"' T e SCOPE
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“:=H“.: I' h ! 7 e Guestroom fixed furniture,
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163 guestrooms

Manufacturing-network reference supplied by the selected production partner.



BRANDED RETAIL REFERENCE

Beymen Galataport, Istanbul

Bespoke retail furniture, metal fixtures and high-detail interior elements.

BEYMEN
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Manufacturing-network reference supplied by the selected production partner.

RETAIL PACKAGE

Fixed and loose furniture,
display systems and
coordinated mixed-material
production.
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SELECTED RESIDENCE REFERENCE

Kempinski Residences Balmumcu, Istanbul

High-volume fixed furniture across apartments, penthouses and villas.

&S
Kempinski Residences
Balmumcu

ISTANBUL

Manufacturing-network reference supplied by the selected production partner.

SCOPE

Fixed furniture production and
installation across multiple
residential typologies.

1 20 standard apartments

1 1 duplex apartments

1 2 penthouses
1 1 villas
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INTERNATIONAL F&B REFERENCE

Nobu Restaurant, Moscow

Bespoke furniture and interior production for a demanding international F&B environment.

INTERNATIONAL DELIVERY CONTEXT
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Project packaging, export
documentation and
coordinated site interface for
high-detail interior works.

e

Manufacturing-network reference supplied by the selected production partner.
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SELECTED REFERENCE LIST

Hospitality, residence, retail and F&B experience.

Named references demonstrate the breadth of production experience within the manufacturing network.

Rixos Hali¢ Tersane T12-T19-T21 Hotel

Kempinski Balmumcu Istanbul

Millennium Hotel Istanbul

Russia Ministry Office Building
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COMPLETED HOTEL & RESIDENCE

o Radisson Blu Hotel Bursa

e Hilton Garden Inn Balikesir

e The Palm Rixos Hotel Dubai

e Leveni Hotel Istanbul

« Key Urla Villa Hotel izmir

o Rudis Hotel izmir

o Kazakhstan Aktau Rixos Hotel Penthouse o Kervansaray Hotel Turkistan

e Arjaan Hotel Istanbul

o Merit Hotel Kyrenia

RETAIL

o Beymen Galataport

o Valentino Bodrum

o Bottega Veneta Istanbul

o Vakko Land of Legends

o Six Senses Hotel SAX Restaurant

o Bodrum Mandarin Hotel Beymen

F&B

. Nobu Restaurant Moscow

. Rose Bar Moscow

. Backstage Restaurant Moscow

° Forte Bello Restaurant Moscow

ADDITIONAL

o Istanbul Airport

o Zorlu Beymen Istanbul
o Network Buyaka AVM

o Beymen Akasya Istanbul

Hospitality Furniture & Joinery
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SUPPLIER QUALIFICATION

Commercial protection without compromising transparency.

Partner identity and compliance documents are disclosed at the appropriate project stage.

01 INTRODUCTION . . . : :
YG Architecture profile, service scope, selected capacity and named project references.
ALIFICATION
02 R 5 < Manufacturing partner identity, factory details, valid certificates and reference verification.
03 TENDER / AWARD

Technical submittals, samples, commercial terms, responsibilities and project-specific agreements.

Detailed manufacturing-partner information, reference verification and project-specific compliance documentation can be provided during the supplier qualification process.
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LET'S DISCUSS THE NEXT
PACKAGE.

Detailed manufacturing-partner profiles and indicative
EU delivery lead times can be shared on request.

Yasin Gezer

info@ygarchitecture.com
ygarchitecture.com

@yg_mimarlik

Project coordination | Selected manufacturing network in Turkiye



